
The Rotary Foundation (TRF) 
Matching Grants Application 
For grant requests of US$ 5,000 to US$ 150,000 

 

Rotarians may use this application and attach additional pages as needed or may answer the questions below on blank paper, 
on the condition that the answers follow the same order as the application. Rotarians using the electronic version of the 
application will find that table cells expand automatically as information is added.  Incomplete applications will be returned to 
the primary host partner with a brief explanation.  See The Guide to Humanitarian Grants (144-EN) for instructions and 
eligibility and program requirements. 

Note: Applications for revolving loan projects and grant requests of US$25,001 or more have additional requirements.  See 
The Guide to Humanitarian Grants (144-EN), www.rotary.org , or contact TRF staff for more information.   

1. PROJECT DESCRIPTION 

1. What is the purpose of this project? Provide a brief description. 

On the basis of the Intergovernmental Agreement of the countries of Central Asia, the Republic of Kyrgyzstan may use 
24% of volume of a river source from an annual source 50 billion m3 (i.e. 12 billion m3).  The significant part (about 
23%) of return water is lost during their use. The reasons for unsatisfactory technical condition of irrigation and water-
distributive systems are, wear of equipment, application of imperfect methods for watering, and an absence of water-
saving technologies. In the last years, the stable tendency of growth of unproductive losses of water is marked, and 90% of 
them are losses in irrigation. Water in the country is used for household, industrial and agricultural use. The consumption 
of water for agricultural irrigation is 88% of total use (about 12% of water is for household and industrial consumption).  

Rotary Club of Bishkek, Kyrgyzstan, began village water projects in 1999. In cooperation with local communities and 
administration with financial support from Rotary Clubs of Svalov, Sweden and own Rotary Club of Bishkek contribution, 
and Soros foundation were Constructed water pipeline and catchment chambers in Madaniyat, Tosh, Kosh-Korgon, Kara-
Dobo and Iskra in Chui region<http://www.rotarywater.org/projects/rotary_bishkek.php>.  Project in Year 2006 will 
be targeted on the construction water supply systems for Shamsi, Kosh-Kashat, Kairma, Onbirjylga, Progress, Kosh-
Korgon, Kara-Dobo, Sadovoe, Sailyk, Shon-Jar, Karagul villages of Chui region (Shamsi, Onbirjylga and Kosh-Korgon 
local administrations) in Northern Kyrgyzstan just to the east of the capital city of Bishkek.. These water supply systems 
will provide clean water to 15000 people.  The design of the pipeline scheme and schedule of the works provided in 
attachments. 

2. How will it meet the needs of the community? 

During Soviet times most of rural Kyrgyzstan was served by water supply systems, usually these were based upon 
electrical pumping from deep wells. With the collapse of the Soviet Union , many of the rural water systems fell into 
disrepair as there was little money available to maintain the electrical equipment. Indeed, the collapse of rural water 
supply systems in this country since the fall of the command economy has become a national calamity. The Asian 
Development Bank and the World Bank both fund programs for the reconstruction and repair of the worst cases, with 
funding exceeding $50million. The plan now is to tap into the local springs located in the mountains above the villages 
and convert water delivery into gravity systems. Not all village water systems are funded by these organizations, and the 
villages Shamsi, Kosh-Kashat, Kairma, Onbirjylga, Progress, Kosh-Korgon, Kara-Dobo, Sadovoe, Sailyk, Shon-Jar, 
Karagul are not so included. 

3. How will the host and international partners communicate and work together to implement this project?  Please 
provide specific examples of activities. 

Communications between the partnered organizations will be conducted primarily through email with all project 
information published on a public website at www.RotaryWater.org . The Rotary Club of Bishkekwillstart the project 
with a meeting with residents of the above listed villages, regional and village authorities,administrators,heads of local 
associations to hear theiropinion and proposals concerning the water supply issue. Then, jointly with village activists 
aworking group will be formed. Thetask of this working group will be to promote the operationdecisions made by the 
villagers and implement the project. Furthermore, specialties necessary for water pipeline construction will be recruited 
fromthe local residents.Unemployed welders, pipe layers, tractor and bulldozer operators, hydrological engineers and 
builders are availablein every village.A team of necessary specialists will be organized from this locally available work 
force.In addition, analysis of water from the gorge springs will be carried out. Specialists from the Republican Sanitary-
Epidemological Station (SES) will be involved. The analysis is necessary toensure the bacteriological and 
chemicalsafetyof the springs.Besides after all the required procedures of application to the Kyrgyzstan Water Supply 
Department a license for water use from the springs will be obtained. 

 



2. COOPERATING ORGANIZATIONS  

If this project involves a co-operating organization: Yes 

Provide the name of the organization below. 

1. Intelligentsia International Inc. 

2. Local Administration (Madaniyat) of Chui Region, 
Kyrgyzstan 

3. Silkroad Science & Engineering, Ltd. 

1. Attach a letter of participation from that organization that specifically states its responsibilities, how it will 
interact with Rotarians in this project, and the organization’s agreement to cooperate in any financial review of 
activities connected with the project. 

2. Attach a letter of endorsement of the organization from the Rotarians in the project country. 

Name of organization Rotary Club of Bishkek by Eduard Rausch, 
President 2005-2006 

(1) Local Administration (Madaniyat) of 
Chui Region, Kyrgyzstan by Dr. S. 
Alymkulov 

(2) Intelligentsia International, Inc. by 
Michal Fidler, Rotarian  

(3) Silkroad Science & Engineering by 
Sabina Dzalaeva, Rotarian 

Is the letter of participation from the organizations attached  (Yes / No) yes 

Is the letter from the project country Rotarians attached  (Yes / No) yes 

3. RELATIONSHIP TO OTHER RI OR TRF PROJECTS (OPTIONAL) 

Is this project related to, or has it resulted from, other Rotary International or TRF projects? (Yes / No):   

If so, please identify those projects. 

Program Individual’s Name and/or Project # Program Individual’s Name and/or Project # 

WCS Projects 
Exchange 

 Group Study 
Exchange 

 

Individual 
Grant 

 Ambassadorial 
Scholarships 

 

3-H Grant  District Simplified 
Grant 

 

Matching 
Grant 

#57420. Village Water Project in 
Central Asia (Tajikistan: Luchob, 
Buvak, Purzobod) 

Other: Water projects funded by Rotary Club 
of Bishkek, Kyrgyzstan, Rotary Club of 
Svalov, Sweden and Soros Foundation 

 

Could this project benefit from an international volunteer? (Yes / No) Yes 

4. PRIMARY HOST PARTNER IN THE PROJECT COUNTRY 

List the club or district in the project country that assumes joint responsibility for the project. 

Rotary Club of Bishkek Club ID #  

District 2430 Country Kyrgyzstan 

 

 

 

 



 

Project Committee:  A committee of at least two Rotarians must be established by the primary host partner to oversee the 
project for its duration, even if the project continues into another Rotary Year. 

Primary Contact 
(must be a member of the above club/district) 

Additional Contact 

Name Kenneth Arne Name Giorgio Fiacconi 

Member ID # 55215291 Member ID # 342641 

Rotary Club of Bishkek Rotary Club of Bishkek 

District 2430 District 2430 

Position/title Secretary Position/title President-Elect 

E-mail Kenarne1@yahoo.com E-mail Fiacconi@zumgroup.com 

Street address Youk 2, No 3-34 Street address 155 Chui Ave. 

City / state 
/postal code 

Bishkek City / state 
/postal code 

Bishkek 

Country Kyrgyzstan Country Kyrgyzstan 

Home Tel 996 312 42 11 44 Home Tel  

Office Tel 996 312 66 24 64 Office Tel 996 312 68 13 04 

Fax 996 312 66 12 34 Fax 996 612 68 07 69 

Cellular 996 502 61 00 12 Cellular 996 502 57 12 15 

5. PRIMARY INTERNATIONAL PARTNER OUTSIDE THE PROJECT COUNTRY 

List the club or district outside the project country that assumes joint responsibility for the project. 

Rotary Club of LaBelle Club ID # 21750 

District 6960 Country U.S.A. 

Rotary Club of Portland Club ID #  

District 6560 Country U.S.A. 

Rotary Club of Muncie Sunrise Club ID # 30492 

District 6560 Country U.S.A. 

Rotary Club of The Villages at Lady Lake Club ID #  

District 6980 Country U.S.A. 

Rotary Club of Lakeland North Club ID # 4321 

District 6890 Country U.S.A. 

Rotary Club of Greenfield Club ID # 3406 

District 6560 Country U.S.A. 

Rotary Club of Big Sky Club ID #  

District 5390 Country U.S.A. 

Rotary Club of Maitland Club ID #  

District 6980 Country U.S.A. 

Rotary Club of Altamonte Spring Forest City Club ID #  

District 6980 Country U.S.A. 

 



Project Committee: A committee of at least two Rotarians must be established by the primary international partner to oversee 
the project for its duration, even if the project continues into another Rotary Year. 

Primary Contact  Additional Contact () 

(must be a member of the above club/district)  

Name John Capece Name Vicki Tague 

Member ID # 2539024 Member ID #  

Rotary Club of LaBelle Rotary Club of Portland 

District 6960 District 6560 

Position/title Village Water Project Chair Position/title President 

E-mail E-Mail Link E-mail chamber@jayco.net 

Street address 18 Marina Drive  Street address 304 E. High 

City / state /postal 
code 

LaBelle, Florida 33935  City / state 
/postal code 

Portland, IN 47371 

Country U.S.A.  Country U.S.A.  

Home Tel 893-683-2821 Home Tel (260) 726-4481 

Office Tel 863-674-5727 Office Tel (260) 726-7242 

Fax 561-828-8458 Fax NA 

Cellular 863-674-2821 Cellular NA 

 

Additional Contact (2) Additional Contact (3) 

Name James Stewart Name Kathy Bouchard 

Member ID #  Member ID # 060552621 

Rotary Club of Muncie Sunrise Rotary Club of Big Sky 

District 6560 District 5390 

Position/title Co-Chair International Service Position/title International Service Committee, 
Project Coordinator 

E-mail jbstewart@comcast.net E-mail tmoline@central-ins.com 

Street address 5108 W. Deerbrod Dr. Street address 75 Twin Peaks Trail 

City / state 
/postal code 

Muncie, IN 47304 City / state 
/postal code 

Gallatin Gateway, MT  59730 

Country U.S.A. Country U.S.A. 

Home Tel (765) 287-1412 Home Tel (406) 995-3861 

Office Tel (765) 286-8888 Office Tel (406) 995-4000 

Fax (765) 141-7962 Fax (406) 995-4208  

Cellular NA Cellular NA 

 

Additional Contact (4) Additional Contact (5) 

Name Joseph Duffy Name Brent Bierma 

Member ID #  Member ID # 1924655 

Rotary Club of Greenfield Rotary Club of The Villages at Lady Lake 

District 6560 District 6980 

Position/title Secretary Position/title International Service Chairman 

E-mail joseph.duffy@insightbb.com  E-mail babier@earthlink.net 

Street address 1502 Chapman Drive Street address 848 Castleberry Circle 

City / state 
/postal code 

Greenfield, IN 46140 City / state 
/postal code 

The Villages, FL 32162 

Country U.S.A. Country U.S.A. 

Home Tel (317) 462-3245 Home Tel (352) 750-2272 

Office Tel (317) 462-2818 Office Tel  

Fax (317) 462-3359 Fax  

Cellular (317) 946-9354 Cellular  

 



 

Additional Contact (6) Additional Contact  

Name Michael Silcox Name  

Member ID # 05280427 Member ID #  

Rotary Club of Lakeland North Rotary Club of  

District 6890 District  

Position/title President Position/title  

E-mail Michael.Silcox@ritatech.com  E-mail  

Street address 122 Maris Ct. Street address  

City / state 
/postal code 

Lakeland, FL 33809 City / state 
/postal code 

 

Country U.S.A. Country  

Home Tel (863) 816-1302 Home Tel  

Office Tel (813) 747-7482 Office Tel  

Fax (863) 583-7483 Fax  

Cellular (863) 698-4530 Cellular  

 

6. PROJECT BUDGET 

Include a complete itemized budget for the project and indicate which currency is used.  Please answer the questions provided 
about purchase of equipment, materials, or supplies.  Use separate pages if necessary.  Pro forma invoices, supplier price 
quotes, and/or other cost documentation may be required upon request. 

Item to be purchased Name of supplier Cost 

1.  Cement pipes Local suppliers 10000 

2.  Fuel Local suppliers 2800 

3.  Iron pipes Local suppliers 10000 

4.  Cement Local suppliers 300 

5.  Electrodes Local suppliers 250 

6. Crushed stone Local suppliers 1000 

7.  Sand Local suppliers 1000 

8. Coarse sand Local suppliers 1000 

9. Ground works and lease of machinery 
Local Citizens and local administration 2052 

 
  

Total (identify currency)  28402 

Exchange rate used  

US$ Equivalent  

Note:  To calculate the total automatically, place your cursor on the cell, click on Table, then Formula, then OK. 

7. PURCHASE OF EQUIPMENT 

1. Who will own equipment and maintain, operate, and secure items purchased with grant funds?  (Equipment 
cannot be owned by a Rotary Club or Rotarian) 

The Water User Association of each village will purchase the materials and construct the system subject to the oversight of the Rotary 
team. After completion of the system, the WUA will maintain and operate the system using utility fees collected by the WUA and 
deposited to a local Water Users Foundation. 
 

2. Is software necessary to operate any budget items? If so, has software been provided? 

No 

3. Will training in use and maintenance of technical equipment be provided? 



Yes, Rotary will provide technical assistance and training. 

4. If budget items will be shipped, have arrangements been made for customs clearance? 

All purchases will be made on the local markets 

8. PROPOSED FINANCING 

If SHARE District Designated Funds (DDF) are part of the funding for this Matching Grant, either attach a letter(s) from the 
district Rotary Foundation committee (DRFC) chair(s) authorizing the use of those funds and specifying the amount or 
have the DRFC chair(s) authorize the use of the SHARE funds by signing below. Only the chair, on behalf of the DRFC, can 
authorize the use of SHARE DDF. Please list all financing and indicate cash or SHARE (DDF) amounts. 

Rotary Club / District 
US$ Amount 
Contributing 

Cash  
/DDF 

DRFC Chair Authorization 

Rotary Club of Muncie Sunrise 1000 Cash  

Rotary Club of Portland 2000 Cash  

Rotary Club of Lakeland North 1000 Cash  

Rotary Club of Villages at Lady Lake 500 Cash  

Rotary Club of Big Sky 500 Cash  

Rotary Club of Greenfield 572 Cash  

Rotary Club of Maitland 500 Cash  

Rotary Club of Altamonte Spring Forest 
City 

500 Cash  

Rotary District # 6560 (Tom Branum) 2072 DDF 

 

Rotary District #6890 (Dennis Viera) 3000 DDF 

 

Rotary District #6980 (Charlie Rogers) 1500 DDF 

 
Rotary District #5390 (Donald A. Gatzke) 500 DDF 

 

    

Sub-total  13644  

Amount requested from TRF 9706  

Additional funding from other sources 
(own contribution of the villagers and local 
administration) 

6600  

 

TOTAL 29950  (Must be equal to budget) 

Note:  To calculate the subtotal and total automatically, place your cursor in the correct cell, click on Table, then Formula, then OK. 

 
 

9. COMMUNITY NEEDS ASSESSMENT (FOR GRANT REQUESTSOF US$25 001 TO US$ 150 000) 

If your grant request is for US$ 25 001 or more, a community needs assessment must be included.  This assessment should 
demonstrate how the proposed project: 

• Is viable and can be maintained by the benefiting community after grant funding has been fully expended  

• Involves the benefiting community, including its ownership of the project 

Please refer to The Guide to Humanitarian Grants (144-EN) for additional information. 

Community needs assessment attached  (Yes / No) NO 

  



10.   PARTNERSHIP AUTHORIZATION 

All Rotary Clubs or districts involved in this project are responsible to The Rotary Foundation (TRF) for the conduct of the 
project and reporting on it. The partners’ signatures confirm that they understand and accept responsibility for the project. 
Partners may either sign this page or submit a separate letter of commitment. 

By signing below, we are agreeing to the following: 

• All information contained in this application is true and accurate, to the best of our knowledge. 

• This application meets all Matching Grant criteria as stated in The Guide to Humanitarian Grants (144-EN). 

• We will ensure all cash contributions (as detailed in item 8) will be forwarded to TRF after Trustee approval of a 
Matching Grant. 

• We understand that if our club/district or our partner club/ district has overdue progress or final reports for any previously 
awarded Matching Grants, this application will be returned to the host partner. 

 

HOST PARTNER INTERNATIONAL PARTNER 

 Club President (if club-sponsored)  Club President (if club-sponsored) 

 District Grants Subcommittee Chair (if 
district-sponsored) 

 District Grants Subcommittee Chair (if 
district-sponsored) 

Name Eduard Rausch Name Mel Karau 

Title President Title President 

Rotary Club of Bishkek Rotary Club of LaBelle 

District # 2430 District 6960 

Signature 

 

Signature 

 

Date 31-Dec-07 Date 31-Dec-07 

11.   DISTRICT GRANTS SUBCOMMITTEE CHAIR CERTIFICATION 

The Trustees strongly suggest that the district grants subcommittee chair from either the host or international district certify the 
application as complete. If the application is not complete or eligible, it will be returned to the host partner with a brief 
explanation. 

“On behalf of the committee, I hereby certify that to the best of my knowledge and ability this grant application is complete 
and meets all TRF guidelines.” 

 

 

 Barbara Maves 

District Grants Sub-Committee Chair Signature District 6560 

  

12.   REPORTS 

Although both partners are responsible for completing progress and final reports, the Trustees require that one partner take 
primary responsibility for submitting the reports to TRF. 

“By signing below, our club/district accepts primary reporting responsibility.” 

 LaBelle 6960 

Signature Rotary Club of  District 

 



13.   COMPLETION CHECKLIST 

Before submitting your Matching Grants Application, please take a moment to review this checklist. If you have any questions 
or concerns, please contact TRF staff (see below). 

 Are there written sponsorship confirmations from the club president(s)/district leadership who will be in office during the 
year of the funding request? 

 Does the project meet all grant policies and guidelines (see The Guide to Humanitarian Grants (144-EN) or the RI Web 
site at www.rotary.org )? Does the project description clearly state how the project will assist those in need? 

 Have both the host and the international partner created committees to oversee the project? Are these individuals correctly 
listed on the application? 

 Have the responsibilities of the project country partner and international partner been outlined? Do they meet the 
requirements of a Matching Grant project? 

 Are there written commitments (or signatures on section 10 of the application) from each primary project partner? If 
SHARE District Designated Funds (DDF) are used, the current district Rotary Foundation committee chair must provide a 
written confirmation authorizing use of DDF (or signature on section 8 of the application). 

 Is a co-operating organization involved? If so, are there letters from 1) the organization, specifically stating its 
responsibilities, how it will work with Rotarians, and its agreement to co-operate with any financial review of the project; 
and 2) the primary host partner, indicating that it has knowledge of the organization and endorses the co-operative effort? 

 Does the project involve a revolving loan? If so, is appropriate documentation included? 

 If your grant request is for US$ 25 001 or more, is a community needs assessment attached. 

 Has the district grants subcommittee chair certified your application as complete (see section 11 of the application)? 

 Have you made copies of all documents for your files prior to submitting them to TRF? 

Note: You will receive a file number when the application is received at RI Headquarters.  This does not indicate that the grant 
has been approved. You will receive an announcement packet if the Trustees approve your completed application.  The 
project cannot be started until the Matching Grant application has been approved by The Rotary Foundation Trustees. 

 

Send the completed application and all attachments to: 

E-mail: grants@rotaryintl.org 

 
OR 
 
Fax: (847) 866-9759 
 
OR 
 
Matching Grants 
The Rotary Foundation 
One Rotary Centre 
1560 Sherman Avenue 
Evanston, IL 60201-3698 USA 
Telephone: (847) 866 3000 


